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Cynthia May, Town Clerk
Orleans Town Hall

PLEASE POST THE FOLLOWING

Posting date: 11-14-2013
The Orleans School Committee will hold a meeting on Monday,

November 18, 2013 at 3:30 p.m. at the Orleans Town Hall, 19 School Road,
Orleans, MA .

ORLEANS SCHOOL COMMITTEE
Monday, November 18, 2013
AGENDA

| Orleans Town Hall 3:30 p.m.

I. CALL TO ORDER/AGENDA CHANGES
II. CITIZENS SPEAK
III. RECOGNITIONS
IV. PRIORITY BUSINESS

A. Administrators’ Reports

1. Principal’s Report — Prin. Carreiro & Asst. Supt. Gauley will report on MCAS
results

2. Assistant Superintendent’s Report

3. Director of Student Services’ Report

Dr. Caretti will report on the Integrated Preschool Program, Enrollment &
Financials.

4. Superintendent’s Report

B. Jim Hardy, MASC
School Committee role and staff communication.

C. Class Size Guideline

The Superintendent will review several class size guidelines that are used in other
public school districts in Massachusetts.

D. FY14 Budget Update

Giovanna Venditti, Director of Finance and Operations, will review highlights
from the monthly expenditure report and answer questions from the Committee.
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Capital Projects

Giovanna Venditti and members of the Capital Asset Subcommittee will give an
update on the status of the security system project. In addition, the Committee
will also review the recently approved five-year capital plan.

Security System
Giovanna Venditti and members of the Capital Asset Subcommitte will give an
update on the security system project and recommend approval of the plan.

FY'15 Budget Process Timeline

The Superintendent will discuss the FY'15 budget development process, format,
content and timeline. Included will be any guidelines received from member
towns and a list of preliminary information for developing the FY15 budget.

H. Policy Update
1. Review and approve policy Section E Support Services for a second reading.
2. Review and approve policy Section F Facilities for a second reading.
3. Review and approve policy Section G. Personnel, for a first reading.
4. Review and approve policy Section H, Negotiations, for a first reading.

OTHER REPORTS AND INFORMATION
Cape Cod Collaborative
Playground Subcommittee
Transportation Subcommittee
Policy Subcommittee

Preschool Enrollment

MASC Conference

A o

APPROVAL OF MINUTES
Approve the minutes of October 21, 2013 and November 4, 2013.

PAYMENT OF BILLS

ADJOURNMENT



